BUSINESS PROFILE

(Sample)
BUSINESS: 
Roof Process Equipment Company     
PURCHASE PRICE:  $  300,000


3024 N. Hugo


Flower Mound, TX 75022
                                                           

SELLERS:
Terence L. Roof
TERMS: 75,000. Balance on 10 year

 
Kathi Roof
 SBA preapproved loan, or $125,000 down


 And owner will finance balance for 60 mo.
PHONE: 
All contact through broker.


BUSINESS ACTIVITY:  The business sales and provides service of process equipment to industries including adhesives, general industrial, chemical, food, paper, plating, paint, power generation, waste recycling, electronic, semi-conducot, steel, petroleum, water treatment, defense industry, and aircraft industry.  Product offerings are: pumps (centrifugal, positive displacement and metering), pump parts, mechanical seals, filters (pressure leaf, filter presses, tubular filters, dryers, and DAF units), waste water systems, and components of these systems.  The service aspect of the business is typically repair of equipment, which is contracted out to other vendors.  The company acts as an exclusive distributor for many products and also as a representative for some items on the items that they distribute.  They invoice the customers for products where they act as factory representatives.  The vendor invoices the customer and they receive a commission.  They have various exclusive contracts for the products that they sell.  Most are based on covering the north Texas area.

HISTORY:  The business was started in 1996.  After acquiring various product lines,.contact was made with North Texas industries as stated above.  A sales base was built with these companies with the sale of various products.  As with many products that have a given service life, repairs are needed after a certain time.  This generates a parts business that becomes an annuity as long as the customer owns the product.

SALES & EARNINGS: Revenues have been consistent over the years.  Sales for 2002 were $348,406.  Volume for 2001 was $334,138. The company had sales of $471,265 in 2000.  Sales volume for 1999 were $310,619.  Discretionary cash flow for 2002 was $76,378.  Discretionary cash flow to the owners was $99,207 for 2001.  The discretionary cash flow to the owners was $127,415 in 2000 and $76,394 in 1999.  Sales have started on an upward trend for 2003.
MARKETING STRATEGY:  Direct selling to various staffs at the targeted customers.  These groups are maintence people, production supervisors, general managers, engineers, and purchasing individuals since many of the products that thes groups purchase have a certain life before they are no longer serviceable.  Attemps are made to give options on equipment that will extend the service life of various pieces of equipment.  Best effort is made to match the equipment to the application.  With some applications,  their vendors have superior products to existing equipment in the market place.

DAYS AND HOURS: Normally 8:00 am to 5:00 pm – Monday through Friday.  
EMPLOYEES:  The owner is the only full-time employee of the business.  His wife handles the accounting.  A part-time college student handles billings and shipping.
ASSETS & LIABILITIES:  The most important assets are the reputation the business has created over the years  and its vendors.  Assets include various office equipment including a Dell computer, HP color copier, fax machine, phones, book cases, desks, chairs and shop equipment includes metal cut off saw, vise, compressor, bead blaster, miscellanous tools, and warehouse shelving.  The owner is guaranteeing inventory of $20,000 and account receivables of $75,000 at closing.  The purchase price will be adjusted upward or downward based on amouts greater or lesser than these amounts.

FACILITIES: The buiness is currently operated out of two rooms and the converted garage of the owner’s home.  This makes it possible for the buyer to relocate the business to any location in the metroplex.
REASON FOR SALE:  Precursor to retirement.  Seller is willing to stay with the new owner as a commission only salesperson for some period of time.
LISTING BROKER:
Franchise Buyer Direct   


Don Johnson 

262 Highway 36 

West Keansburg, NJ 07734 



888-875-6228

732-495-7058 fax


DonJ@FranchiseBuyerDirect.com
LISTING #   9686

SELLER’S DISCRETIONARY CASH FLOW ANALYSIS

(To Determine Marketability...Not an Appraisal)

BUSINESS NAME:  Roof Process Equipment Company
Derived from: recasted:
 ___X___ Income Statement/Profit and Loss

        _______  Tax Return

  1.+  NET OPERATING PRE-TAX PROFIT





For 12 months ending: __12__/_31__/2002
1.
  -1,270



  2.+  OWNER’S SALARY  
2. 
  44,565



  3.+  AUTO EXPENSES
3. 
    



  4.+  DIRECTORS FEES
4. 
    3,000



  5.+  PENSION FUND 






5. 
  12,851 



  6.+  ENTERTAINMENT





6. 
    1,909



  7.+  OWNER’S VEHICLE





7. ___________________

  8.+  OWNER’S INSURANCE
8. 
    7,405



  9.+  OWNER’S MEDICAL 





9. 




10.+  OWNER’S PAYROLL TAX 
10. 
    3,588



11.+  OWNER’S TRAVEL
11. 
    1,083



12.+  NON-REOCCURING LEGAL
12. 


   
13.+  CONTRIBUTIONS 
13. 
       630



14.+  NON-BUSINESS LEGAL
14. ___________________

15.+  NON-BUSINESS ACCOUNTING
15. ___________________

16.+  REAL ESTATE RELATED EXPENSES
16. ___________________

17.+  DONATIONS
17. _______     


18.+  AMORTIZATION
18. ___________________

19.+  DEPRECIATION
19. 
      



20.+  INTEREST
20. 
       427  


21.-   INTEREST INCOME
21. ___________________

22.-   RENT ADJUSTMENT
22. ___________________

23.-   RENT INCOME
23. 



24.+  BANK CHARGES
24. 
    2,190



25.-  _______________________________________________
25. ___________________


TOTAL DISCRETIONARY INCOME:
$  76,378
CONFIDENTIAL INFORMATION:  This information is taken from sources provided by the owner and is not warranted or guaranteed by the Broker(s) , and is subject to corrections and/or changes by owner.

SELLER’S DISCRETIONARY CASH FLOW ANALYSIS

(To Determine Marketability...Not an Appraisal)

BUSINESS NAME:  Roof Process Equipment Company
Derived from: recasted:
 ___X___ Income Statement/Profit and Loss

        _______  Tax Return

  1.+  NET OPERATING PRE-TAX PROFIT





For 12 months ending: __12__/_31__/2001
1.
   8,794



  2.+  OWNER’S SALARY  
2. 
  53,800



  3.+  AUTO EXPENSES
3. 
    



  4.+  DIRECTORS FEES
4. 
    1,000



  5.+  PENSION FUND 






5. 
    8,879



  6.+  ENTERTAINMENT





6. 
    1,777



  7.+  OWNER’S VEHICLE





7. ___________________

  8.+  OWNER’S INSURANCE
8. 
    6,543



  9.+  OWNER’S MEDICAL 





9. 




10.+  OWNER’S PAYROLL TAX 
10. 
     3,397



11.+  OWNER’S TRAVEL
11. 
     2,977



12.+  NON-REOCCURING LEGAL
12. 


   
13.+  CONTRIBUTIONS 
13. 
        875



14.+  NON-BUSINESS LEGAL
14. ___________________

15.+  NON-BUSINESS ACCOUNTING
15. ___________________

16.+  REAL ESTATE RELATED EXPENSES
16. ___________________

17.+  DONATIONS
17. _______     


18.+  AMORTIZATION
18. ___________________

19.+  DEPRECIATION
19. 
      



20.+  INTEREST
20. 
         



21.-   INTEREST INCOME
21. ___________________

22.-   RENT ADJUSTMENT
22. ___________________

23.-   RENT INCOME
23. 



24.+  NON-REOCCURING BAD DEBT
24. 
   11,165 


25.-  _______________________________________________
25. ___________________


TOTAL DISCRETIONARY INCOME:
$  99,207
CONFIDENTIAL INFORMATION:  This information is taken from sources provided by the owner and is not warranted or guaranteed by the Broker(s) , and is subject to corrections and/or changes by owner.


NOTE:  BROKER HAS MADE NO INVESTIGATION OR VERIFICATION OF THE INFORMATION PRESENTED HEREIN.


NOTE:  BROKER HAS MADE NO INVESTIGATION OR VERIFICATION OF THE INFORMATION PRESENTED HEREIN.


